
 

- 3 - | P a g e  

 

 

 

Mastering and Monetizing AI Tools MasterClass 

Day 3- 24rd, September 2023 by Urhefe Ogheneyoma Victor  

Contact on (victoroyoma@gmail.com) phone and WhatsApp (09037098364), On social media (Facebook and 

LinkedIn – Urhefe Ogheneyoma Victor, Instagrm/fb- Dev Victor) X.com/victor_mcodes 

TOPICS TO BE HANDLED 

▪ AI Business/Consultancy Strategy 

▪ AI Product Development 

▪ Data Monetization 

▪ Case Studies  

mailto:victoroyoma@gmail.com


 

- 4 - | P a g e  

 

Table of Contents 

TOPICS TO BE HANDLED .............................................................................................................................. - 3 - 

AI BUSINESS/CONSULTANCY STRATEGIES ............................................................................................. - 8 - 

1. Identify Your Niche: .................................................................................................................................... - 8 - 

2. Build Domain Expertise: ............................................................................................................................. - 8 - 

3. Develop AI Competency: ........................................................................................................................... - 8 - 

4. Build a Strong Team: .................................................................................................................................. - 8 - 

5. Client-Centric Approach: ............................................................................................................................ - 9 - 

6. Data Management and Ethics: ................................................................................................................... - 9 - 

7. Prototype and MVP Development: ........................................................................................................... - 9 - 

8. Scalable Solutions: ....................................................................................................................................... - 9 - 

9. Marketing and Branding: ............................................................................................................................ - 9 - 

10. Pricing Strategies: ..................................................................................................................................... - 10 - 

11. Regulatory Compliance: .......................................................................................................................... - 10 - 

12. Continuous Innovation: ............................................................................................................................ - 10 - 

13. Measure and Optimize: ............................................................................................................................ - 10 - 

14. Client Education: ...................................................................................................................................... - 10 - 

15. Partnerships and Alliances: ...................................................................................................................... - 11 - 

Identifying the Niche in Healthcare: A Strategic Approach .......................................................................... - 12 - 

1. Market Research: ........................................................................................................................................ - 12 - 

2. Evaluate Industry Needs: ........................................................................................................................... - 12 - 

3. Assess Technological Feasibility:............................................................................................................. - 12 - 

4. Consider Regulatory and Ethical Factors: ............................................................................................... - 13 - 

5. Align with Team Expertise: ....................................................................................................................... - 13 - 



 

- 5 - | P a g e  

 

6. Consider Scalability: .................................................................................................................................. - 13 - 

7. Assess ROI Potential: ................................................................................................................................. - 13 - 

Developing AI Competency: A Comprehensive Approach .......................................................................... - 14 - 

1. AI Training and Education: ....................................................................................................................... - 14 - 

2. Hands-On Experience: ............................................................................................................................... - 14 - 

3. Experimentation and Research: ................................................................................................................ - 15 - 

4. Coding Proficiency: .................................................................................................................................... - 15 - 

5. Specialization: ............................................................................................................................................. - 15 - 

6. Online Courses and Tutorials: ................................................................................................................... - 15 - 

7. AI Tools and Platforms: ............................................................................................................................. - 16 - 

8. Collaboration and Networking: ................................................................................................................. - 16 - 

AI Tools as Services: .......................................................................................................................................... - 17 - 

AI for Healthcare ................................................................................................................................................. - 19 - 

1. Google Cloud AI Platform (PaaS): ........................................................................................................... - 19 - 

2. IBM Watson (SaaS): ................................................................................................................................... - 19 - 

3. Microsoft Azure AI (PaaS): ....................................................................................................................... - 19 - 

4. Amazon SageMaker (PaaS): ..................................................................................................................... - 19 - 

5. H2O.ai (SaaS/PaaS): ................................................................................................................................... - 19 - 

6. Dialogflow (by Google Cloud): ...............................................................................................................- 20 - 

7. Clarifai: ........................................................................................................................................................- 20 - 

8. MonkeyLearn: ............................................................................................................................................- 20 - 

PROTOTYPE AND MVP DEVELOPMENT IN AI: A COMPREHENSIVE EXPLORATION .......... - 21 - 

1. Understanding Prototype and MVP: ........................................................................................................ - 21 - 

2. Key Objectives: ........................................................................................................................................... - 21 - 



 

- 6 - | P a g e  

 

3. AI Tools and Platforms for Prototype and MVP Development: .......................................................... - 21 - 

4. Key Steps in Prototype and MVP Development: .................................................................................. - 22 - 

5. MVP vs. Prototype: ................................................................................................................................... - 23 - 

6. Considerations in Prototype and MVP Development: .......................................................................... - 23 - 

7. User Testing and Feedback: ..................................................................................................................... - 24 - 

8. Go-to-Market Strategy: ............................................................................................................................. - 24 - 

9. Monitoring and Feedback Loop: .............................................................................................................. - 24 - 

10. Post-Launch Optimization: ..................................................................................................................... - 24 - 

11. Monitoring and Maintenance: ................................................................................................................ - 25 - 

Identifying the Niche in E-commerce with AI Tools .................................................................................... - 26 - 

1. Market Research and Trend Analysis: .................................................................................................... - 26 - 

2. Competitor Analysis: ................................................................................................................................. - 26 - 

3. Customer Behaviour Analysis: ................................................................................................................ - 26 - 

4. Natural Language Processing (NLP) for Customer Reviews: ............................................................. - 26 - 

5. Price Optimization and Dynamic Pricing: .............................................................................................. - 27 - 

6. Personalisation and Customer Segmentation: ........................................................................................ - 27 - 

7. Inventory Management and Demand Forecasting: ............................................................................... - 27 - 

8. Visual Search and Recommendation Engines: ...................................................................................... - 27 - 

9. Customer Support Chatbots:..................................................................................................................... - 27 - 

10. A/B Testing and Conversion Rate Optimization:................................................................................ - 28 - 

11. Fraud Detection and Security:................................................................................................................ - 28 - 

12. Predictive Analytics for Sales and Inventory: ..................................................................................... - 28 - 

Prototype and MVP Development in E-commerce: A Comprehensive Guide .......................................... - 30 - 

1. Understand Prototype and MVP: ............................................................................................................. - 30 - 



 

- 7 - | P a g e  

 

2. Key Objectives: .......................................................................................................................................... - 30 - 

3. AI Tools and Platforms for Prototype and MVP Development: ......................................................... - 30 - 

4. Key Steps in Prototype and MVP Development: ................................................................................... - 31 - 

OVERVIEW OF AI PRODUCT DEVELOPMENT: ................................................................................... - 33 - 

AI Tools for SaaS and PaaS in AI Product Development: ....................................................................... - 33 - 

Examples of products to be developed and practical steps ........................................................................... - 35 - 

1. Smart Recipe Recommendation .......................................................................................................... - 35 - 

2. AI-Powered Customer Support Chatbot ............................................................................................. - 37 - 

Academic Paper Assistant. ............................................................................................................................ - 39 - 

AI Lecture Companion. ................................................................................................................................. - 42 - 

LibraryAI Catalog Assistant ......................................................................................................................... - 44 - 

DATA MONETIZATION................................................................................................................................. - 48 - 

Data Monetization Process using AI Tools: ............................................................................................... - 48 - 

Generating, Cleaning, and Using Data: .......................................................................................................- 50 - 

AI Tool Highlight: Apache Hadoop ............................................................................................................. - 51 - 

How the Monetization Process Works: ....................................................................................................... - 52 - 

● Data Analysis and AI Application: ................................................................................................. - 52 - 

● Value Creation: .................................................................................................................................. - 52 - 

Data Security and Compliance: ................................................................................................................ - 52 - 

Market and Customer Engagement: ........................................................................................................ - 52 - 

Measurement and Optimization: .............................................................................................................. - 53 - 

Case Studies......................................................................................................................................................... - 54 - 

AI Tools from me to you ................................................................................................................................... - 62 - 

 



 

- 8 - | P a g e  

 

CHAPTER ONE 

AI BUSINESS/CONSULTANCY STRATEGIES 

1. Identify Your Niche: 

   - Start by identifying a specific industry or domain where you can provide AI 

solutions. 

   - Focus on areas with real-world problems that AI can solve, such as healthcare, 

finance, or e-commerce. 

   - Narrow down your niche to create a competitive edge. 

2. Build Domain Expertise: 

   - Develop in-depth knowledge of the chosen industry to understand its unique 

challenges and opportunities. 

   - Collaborate with experts in the field to gain insights and credibility. 

   - This expertise will set you apart and allow you to tailor AI solutions effectively. 

3. Develop AI Competency: 

   - Invest in continuous learning and stay updated with the latest AI technologies 

and trends. 

   - Develop strong programming, machine learning, and data science skills. 

   - Consider certifications or courses to showcase your AI proficiency. 

4. Build a Strong Team: 

   - Assemble a diverse team with complementary skills, including data scientists, 

engineers, and domain experts. 

   - Foster a culture of collaboration, innovation, and continuous improvement. 

   - Ensure everyone understands the business goals and client needs. 
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5. Client-Centric Approach: 

   - Prioritize understanding your clients' pain points and objectives. 

   - Customize AI solutions to address their specific challenges and goals. 

   - Establish long-term relationships by delivering value consistently. 

6. Data Management and Ethics: 

   - Develop robust data governance practices to ensure data quality, security, and 

compliance. 

   - Adhere to ethical AI principles, addressing biases and privacy concerns. 

   - Transparency in data usage builds trust with clients and regulatory bodies. 

7. Prototype and MVP Development: 

   - Create prototypes and minimum viable products (MVPs) to demonstrate AI 

capabilities. 

   - Use MVPs to gather feedback and iterate on solutions. 

   - This approach reduces risk and increases client buy-in. 

8. Scalable Solutions: 

   - Design AI solutions that can scale with your clients' needs. 

   - Utilize cloud-based infrastructure to handle increased workloads. 

   - Ensure that your solutions are adaptable to changing business requirements. 

9. Marketing and Branding: 

   - Develop a strong online presence through a professional website and social 

media. 

   - Create case studies and success stories to showcase your expertise. 
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   - Network within your industry and participate in conferences and webinars. 

10. Pricing Strategies: 

    - Establish competitive and flexible pricing models. 

    - Consider value-based pricing to reflect the impact of your AI solutions. 

    - Offer tiered packages to cater to different client budgets. 

11. Regulatory Compliance: 

    - Stay updated with AI-related regulations in your industry. 

    - Ensure your solutions comply with data protection laws, industry standards, and 

certifications. 

    - Communicate your commitment to compliance to clients. 

12. Continuous Innovation: 

    - Encourage a culture of innovation within your team. 

    - Invest in R&D to explore emerging AI technologies. 

    - Stay ahead of the curve to provide cutting-edge solutions. 

13. Measure and Optimize: 

    - Implement key performance indicators (KPIs) to measure the success of your AI 

solutions. 

    - Continuously gather feedback from clients to identify areas for improvement. 

    - Use data analytics to refine your offerings. 

14. Client Education: 

    - Educate your clients about AI and its potential impact on their business. 

    - Offer training and workshops to help clients make the most of AI tools. 
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    - Create informative content to share insights and best practices. 

15. Partnerships and Alliances: 

    - Collaborate with other AI companies, research institutions, and technology 

providers. 

    - Partnerships can expand your reach and access to resources. 

    - Joint ventures can lead to more comprehensive AI solutions. 
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Identifying the Niche in Healthcare: A Strategic Approach 

Identifying the right niche is the foundational step in any successful AI venture 

within the healthcare sector. It's essential to choose a niche that aligns with market 

demand, your team's expertise, and the potential for significant return on investment 

(ROI). Here's how to go about it: 

1. Market Research: 

   - Understand Market Trends: Begin by conducting in-depth market research to 

identify current trends and pressing challenges within the healthcare industry. What 

are the pain points that healthcare providers, patients, and other stakeholders are 

facing? 

   - Identify Gaps: Look for gaps or inefficiencies in existing healthcare processes 

and technologies. Are there areas where AI could make a substantial difference in 

terms of efficiency, cost reduction, or patient outcomes? 

2. Evaluate Industry Needs: 

   - Consult Healthcare Professionals: Engage in conversations with healthcare 

professionals such as doctors, nurses, and administrators. They can provide valuable 

insights into the challenges they encounter in their daily work and where AI could 

be applied effectively. 

   - Patient-Centric Approach: Consider the patient experience. Are there areas where 

AI can improve patient care, engagement, or accessibility? Patient-centered niches 

can be particularly impactful. 

3. Assess Technological Feasibility: 

   - Evaluate Data Availability: Determine the availability of relevant healthcare data. 

AI solutions often require large datasets for training and validation. Ensure that data 

access and quality align with your niche choice. 
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   - Assess Technological Readiness: Consider the maturity of AI technologies in the 

chosen niche. Are there existing AI solutions or research that can be leveraged, or is 

this a cutting-edge area where innovation is needed? 

4. Consider Regulatory and Ethical Factors: 

   - Regulatory Compliance: Healthcare is heavily regulated, with standards like 

HIPAA governing data privacy. Ensure that your chosen niche complies with these 

regulations, or have a plan to navigate them. 

   - Ethical Considerations: Evaluate the ethical implications of your niche. Are there 

potential concerns related to patient privacy, bias in AI algorithms, or unintended 

consequences that need to be addressed? 

5. Align with Team Expertise: 

   - Leverage Existing Skills: Assess your team's expertise and strengths. Look for 

niches that align with your team's skills and background. Building on existing 

knowledge can expedite progress. 

6. Consider Scalability: 

   - **Scalable Solutions:** Think about scalability from the outset. Can your chosen 

niche accommodate a broad range of healthcare providers, from small clinics to large 

hospitals? Scalability is crucial for ROI. 

7. Assess ROI Potential: 

   - **Economic Viability:** Analyze the potential economic impact of your chosen 

niche. Consider the cost savings, revenue generation, or improved patient outcomes 

that can result from your AI solution. 

By following these steps and carefully considering the factors mentioned, you can 

identify a niche within the healthcare sector that not only aligns with your AI 

business/consultancy but also has the potential to deliver substantial ROI. Choosing 
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the right niche is the first critical stride toward success in the dynamic and impactful 

world of healthcare AI. 

 

 

Developing AI Competency: A Comprehensive Approach 

Developing AI competency is a pivotal step in mastering and monetizing AI tools in 

various industries, including healthcare, finance, and e-commerce. It involves 

acquiring the knowledge, skills, and expertise required to build and apply AI 

solutions effectively. Here, we'll discuss this crucial aspect extensively and then 

provide examples of five AI tools that can be leveraged as software as a service 

(SaaS), platform as a service (PaaS), or other service-based AI tools. 

1. AI Training and Education: 

   - Foundational Learning:  Start with foundational AI concepts, including machine 

learning, deep learning, and neural networks. Online courses, such as those offered 

by Coursera, edX, and Udacity, provide excellent resources. 

   - Advanced Courses: Progress to advanced AI topics like natural language 

processing (NLP), computer vision, reinforcement learning, and generative 

adversarial networks (GANs). Specialized courses from institutions like Stanford 

and MIT are valuable. 

   - Certifications: Consider obtaining certifications like Google's TensorFlow 

Developer Certificate or Microsoft's AI Engineer certification to validate your AI 

competency. 

2. Hands-On Experience: 

   - Project-Based Learning: Apply your knowledge through hands-on projects. 

Platforms like Kaggle, GitHub, and Google Colab offer datasets and collaborative 

environments for building AI models. 
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   - Open Source Contributions: Contribute to open-source AI projects. This not only 

builds your skills but also connects you with the AI community. 

   - Internships and Collaborations: Seek internships or collaborations with AI-

focused companies, research institutions, or startups to gain real-world experience. 

3. Experimentation and Research: 

   - Stay Updated: AI is a rapidly evolving field. Regularly read research papers, 

blogs, and journals to stay current with the latest AI advancements. 

   - Replicate Research: Try to replicate and implement research papers' findings to 

deepen your understanding of AI concepts. 

   - Contribute to Research: If possible, engage in AI research projects or collaborate 

with AI researchers to contribute to cutting-edge discoveries. 

4. Coding Proficiency: 

   - **Programming Languages:** Master programming languages commonly used 

in AI, such as Python and R. 

   - **Frameworks and Libraries:** Become proficient in AI frameworks and 

libraries like TensorFlow, PyTorch, scikit-learn, and Keras. 

5. Specialization: 

   - Niche Specialization: Consider specializing in a particular AI subfield, such as 

computer vision, NLP, or reinforcement learning. Specialization can make you a 

sought-after expert in your chosen area. 

6. Online Courses and Tutorials: 

   - **AI Community:** Engage with the AI community by participating in online 

forums, attending webinars, and joining AI-focused groups on platforms like 

LinkedIn and Reddit. 
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   - **YouTube and MOOCs:** Platforms like YouTube and MOOCs (Massive 

Open Online Courses) offer a plethora of AI tutorials, lectures, and discussions. 

7. AI Tools and Platforms: 

   -Utilize AI Tools: Leverage AI development tools, libraries, and platforms like 

Jupyter Notebook, Google Cloud AI Platform, IBM Watson Studio, and Amazon 

SageMaker for practical AI development. 

   -AI-as-a-Service: Explore AI-as-a-Service offerings from cloud providers like 

AWS, Azure, and Google Cloud. These platforms offer pre-built AI models and 

services for various applications. 

8. Collaboration and Networking: 

   - **AI Meetups and Conferences:** Attend AI conferences, seminars, and 

meetups to network with professionals, researchers, and entrepreneurs in the field. 

   - **Collaborative Projects:** Collaborate with peers on AI projects to gain diverse 

perspectives and learn from one another. 
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AI Tools as Services: 

1. Google Cloud AI Platform (PaaS): Google Cloud AI Platform offers a 

comprehensive set of AI tools and services, including machine learning models 

deployment, AutoML for custom model development, and pre-built AI solutions. 

2. IBM Watson (SaaS): IBM Watson offers AI and machine learning services 

through the cloud. It provides tools for natural language understanding, computer 

vision, and predictive analytics. 

3. Microsoft Azure AI (PaaS): Azure AI is a cloud-based platform that offers a range 

of AI services, including machine learning, natural language processing, and 

computer vision. It also provides tools for building custom AI models. 

4. Amazon SageMaker (PaaS): Amazon SageMaker is a PaaS offering by AWS that 

simplifies the development and deployment of machine learning models. It provides 

tools for data preparation, model training, and deployment. 

5. H2O.ai (SaaS/PaaS): H2O.ai offers an AI platform that includes pre-built AI 

models and tools for machine learning and deep learning. It can be used both as a 

service and as a platform for custom model development. 

6. Dialogflow (by Google Cloud): Dialogflow is a SaaS tool that provides natural 

language understanding and processing capabilities. It allows developers to build 

conversational interfaces for chatbots, voice assistants, and more. It's particularly 

useful for creating AI-driven customer support chatbots and virtual assistants. 

7. Clarifai: Clarifai is a SaaS platform that specializes in computer vision and image 

recognition. It enables businesses to build AI models for image and video analysis. 

Applications include content moderation, object detection, and visual search. 

8. MonkeyLearn: MonkeyLearn is a text analysis SaaS platform that offers a range 

of NLP tools. It allows users to create custom text classification models for sentiment 

analysis, topic categorization, and entity recognition. It's valuable for businesses 

looking to extract insights from unstructured text data. 
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9. BigML: BigML is a SaaS platform for machine learning and predictive analytics. 

It simplifies the process of building and deploying machine learning models. Users 

can create predictive models for tasks like forecasting, anomaly detection, and 

customer segmentation. 

10. RapidMiner: RapidMiner is a SaaS platform for data science and machine 

learning. It provides a visual interface for data preparation, model building, and 

deployment. Users can create predictive models, perform data analytics, and 

automate machine learning workflows. 

These SaaS AI tools offer diverse capabilities, ranging from natural language 

understanding and image recognition to machine learning and predictive analytics. 

Depending on your specific AI project requirements, you can select the tools that 

best align with your goals and expertise. These tools can significantly expedite AI 

development and enhance ROI across various industries. AI tools and platforms, 

available as services, facilitate AI development and deployment, allowing 

businesses and AI practitioners to harness the power of AI without building 

everything from scratch. By integrating these tools into your AI competency 

development, you can streamline your AI projects and achieve a faster ROI. 
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AI for Healthcare 

These tools can contribute to improving healthcare processes, patient care, and 

operational efficiency: 

1. Google Cloud AI Platform (PaaS):  

   - *Healthcare Application:* Google Cloud AI Platform can be used to develop 

custom machine learning models for healthcare applications. For example, it can 

help in predicting patient readmissions, optimizing hospital resource allocation, or 

enhancing medical image analysis. 

2. IBM Watson (SaaS):  

   - *Healthcare Application:* IBM Watson's natural language understanding 

capabilities can be employed to extract insights from electronic health records 

(EHRs) and clinical notes. It aids in improving clinical decision support, identifying 

potential drug interactions, and conducting research on medical literature. 

3. Microsoft Azure AI (PaaS):  

   - *Healthcare Application:* Azure AI offers tools for image analysis and natural 

language processing. Healthcare organizations can use it for tasks such as analyzing 

medical images (e.g., X-rays, MRIs), extracting information from patient records, 

and automating medical coding. 

4. Amazon SageMaker (PaaS):  

   - *Healthcare Application:* SageMaker is valuable for developing predictive 

models in healthcare. It can be applied to predict patient outcomes, optimize 

treatment plans, and assist in disease diagnosis based on medical data and images. 

5. H2O.ai (SaaS/PaaS):  

   - *Healthcare Application:* H2O.ai's AI platform can be used to build predictive 

models for healthcare analytics. This includes predicting patient readmission risk, 
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forecasting healthcare resource needs, and identifying trends in patient data for early 

intervention. 

6. Dialogflow (by Google Cloud):  

   - *Healthcare Application:* Dialogflow can be employed to create AI-driven 

chatbots and virtual assistants for healthcare providers and patients. These chatbots 

can assist in appointment scheduling, answer medical queries, and provide basic 

health information. 

7. Clarifai: 

   - *Healthcare Application:* Clarifai's image recognition capabilities can be used 

in radiology and pathology to assist in medical image analysis. It can help identify 

abnormalities in X-rays, MRIs, or histopathology slides. 

8. MonkeyLearn: 

   - *Healthcare Application:* MonkeyLearn's text analysis tools can be applied to 

analyze patient feedback, reviews, and survey responses. Healthcare organizations 

can gain insights into patient satisfaction, sentiment analysis, and identify areas for 

improvement. 
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PROTOTYPE AND MVP DEVELOPMENT IN AI: A COMPREHENSIVE 

EXPLORATION 

Prototype and Minimum Viable Product (MVP) development are crucial stages in 

the AI development process. They involve building early versions of AI applications 

to validate ideas, test functionality, and gather feedback. Below, we'll explore the 

key aspects of prototype and MVP development in AI and then cite six AI tools and 

platforms that align with these stages. 

1. Understanding Prototype and MVP: 

   - **Prototype:** A prototype is a preliminary version of an AI application that 

demonstrates the core functionality and user interface (UI) without all the features. 

It's used to visualise the concept and gather initial feedback from stakeholders. 

   - **MVP:** An MVP is a simplified and functional version of an AI application 

with the minimum set of features required to address a specific problem or need. It's 

designed to test the viability of the AI solution in a real-world context. 

2. Key Objectives: 

   - **Idea Validation:** Prototypes help validate whether the AI concept aligns with 

user needs and expectations. 

   - **User Feedback:** Both prototypes and MVPs collect user feedback to refine 

the AI application. 

   - **Iterative Development:** The iterative nature of prototyping and MVP 

development allows for continuous improvement based on insights and feedback. 

3. AI Tools and Platforms for Prototype and MVP Development: 

   - **Google AI Platform Notebooks (PaaS):** Google AI Platform Notebooks 

provides a cloud-based environment for AI model development, making it suitable 

for creating prototypes and MVPs. It offers Jupyter notebooks and supports 

TensorFlow and scikit-learn for model building and testing. 
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   - **IBM Watson Studio (PaaS):** IBM Watson Studio is a cloud-based platform 

that simplifies AI development, making it conducive to prototyping and MVP 

creation. It offers tools for data preparation, model building, and deployment. 

   - **Microsoft Azure Machine Learning (PaaS):** Azure Machine Learning 

provides a collaborative environment for AI development. It offers drag-and-drop 

interfaces for model development, which can expedite the creation of prototypes and 

MVPs. 

   - **DataRobot (SaaS):** DataRobot is an automated machine learning platform 

that accelerates AI model development. It can be used to quickly build and test 

models for prototype and MVP purposes, especially for predictive analytics. 

   - **H2O.ai (SaaS/PaaS):** H2O.ai's AI platform offers AutoML capabilities, 

enabling the rapid development of AI models. It's suitable for creating prototypes 

and MVPs for predictive analytics and machine learning applications. 

   - **RapidMiner (SaaS):** RapidMiner provides a visual platform for data science 

and AI. It supports rapid prototyping by allowing users to drag and drop components 

for data preprocessing, model building, and evaluation. 

4. Key Steps in Prototype and MVP Development: 

   - **Idea Generation:** Start by defining the problem your AI solution will address 

and the key features required. 

   - **Design UI/UX:** For prototypes, design a simple UI that conveys the concept. 

For MVPs, design a functional UI that allows users to interact with the AI 

application. 

   - **Data Preparation:** Gather and preprocess the necessary data for AI model 

development. 

   - **Model Building:** Develop AI models using appropriate algorithms and tools. 

For MVPs, focus on a single core model. 
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   - **Testing:** Test the prototype or MVP extensively, identifying and addressing 

issues. 

   - **User Feedback:** Collect feedback from users and stakeholders to inform 

improvements. 

   - **Iterate:** Based on feedback, iterate on the prototype or MVP to enhance 

functionality, performance, and user experience. 

5. MVP vs. Prototype: 

 

   - **Prototypes:** Primarily focus on demonstrating the concept and collecting 

feedback. They may not be fully functional and are often used in early stages of 

development. 

   - **MVPs:** Aim to provide a minimum set of features required for a functional 

product. They are typically deployed to a limited audience for real-world testing. 

6. Considerations in Prototype and MVP Development: 

   - **User-Centered Design:** Prioritize user feedback and usability testing. Ensure 

that the prototype or MVP aligns with user needs and preferences. 

   - **Scalability:** While MVPs focus on minimal features, consider the scalability 

of the architecture and data handling to accommodate future growth. 

   - **Data Quality:** Data used in prototypes and MVPs should represent real-

world scenarios as accurately as possible. Data quality is crucial for model training 

and testing. 

   - **Regulatory Compliance:** If dealing with healthcare or sensitive data, ensure 

compliance with relevant regulations, such as HIPAA or GDPR. 

   - **Security:** Implement basic security measures in MVPs, such as user 

authentication and data encryption, to protect sensitive information. 
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7. User Testing and Feedback: 

   - **User Testing:** Involve potential users or stakeholders in the testing process. 

Gather feedback on usability, functionality, and any issues encountered. 

   - **Feedback Loops:** Establish clear feedback loops to continuously improve 

the prototype or MVP based on user input. 

   - **Pilot Testing:** Deploy MVPs to a limited user group or within a controlled 

environment for real-world testing and validation. 

8. Go-to-Market Strategy: 

   - **Product Roadmap:** Based on user feedback and the success of the MVP, 

create a product roadmap to prioritize and plan additional features and 

improvements. 

   - **Marketing and Launch:** Develop a marketing strategy for the final product 

launch, including target audiences, messaging, and distribution channels. 

   - **Scaling:** Plan for scaling the AI solution as it gains traction, considering 

infrastructure, support, and additional data needs. 

9. Monitoring and Feedback Loop: 

   - **Monitoring:** Implement monitoring tools to track the performance of the AI 

application in real-world settings. This includes monitoring model accuracy, system 

performance, and user interactions. 

   - **Feedback Loop:** Establish a continuous feedback loop with users to gather 

insights, identify issues, and prioritize enhancements. 

10. Post-Launch Optimization: 

   - **Continuous Improvement:** Continue to optimize and expand the AI solution 

based on user feedback and evolving needs. 
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   - **Scaling Infrastructure:** As user demand grows, ensure that the infrastructure 

can handle increased usage without compromising performance. 

 

11. Monitoring and Maintenance: 

   - **Ongoing Monitoring:** After the MVP launch, continue monitoring the AI 

application's performance, user engagement, and potential issues that may arise. 

   - **Regular Updates:** Schedule regular updates and maintenance to fix bugs, 

add new features, and ensure the AI solution remains current. 

Effective prototype and MVP development are pivotal steps in the journey to deliver 

valuable AI solutions. By diligently following best practices and considering the 

multifaceted aspects of the process, organizations can navigate the complexities of 

AI development, adapt to changing requirements, and ultimately achieve success in 

their AI initiatives. 
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Identifying the Niche in E-commerce with AI Tools 

Identifying the right niche in the e-commerce industry is crucial for success. AI tools 

can greatly assist in this process by providing insights, automating tasks, and 

uncovering opportunities. Here's a step-by-step guide on how to identify a niche in 

e-commerce using AI tools, along with examples of AI tools that can be used at each 

step: 

1. Market Research and Trend Analysis: 

   - **AI Tool:** Google Trends 

   - **Explanation:** Google Trends analyzes search data to identify rising search 

queries and trends. It helps you understand what products or categories are gaining 

popularity among online shoppers. 

2. Competitor Analysis: 

   - **AI Tool:** SEMrush 

   - **Explanation:** SEMrush offers competitive analysis by tracking the online 

presence and strategies of your competitors. It can help identify gaps in the market 

that your e-commerce business can fill. 

3. Customer Behaviour Analysis: 

   - **AI Tool:** Kissmetrics 

   - **Explanation:** Kissmetrics tracks customer behavior across your e-commerce 

website. It provides insights into customer journeys, cart abandonment rates, and 

product preferences, helping you identify areas for improvement. 

4. Natural Language Processing (NLP) for Customer Reviews: 

 

   - **AI Tool:** MonkeyLearn 
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   - **Explanation:** MonkeyLearn's sentiment analysis and topic modeling can be 

used to analyze customer reviews. This helps in understanding customer satisfaction 

and identifying product features that resonate with your target audience. 

5. Price Optimization and Dynamic Pricing: 

   - **AI Tool:** Prisync 

   - **Explanation:** Prisync is an AI-driven tool that monitors competitor pricing 

and helps you optimize your pricing strategy. It ensures that your e-commerce niche 

remains competitive. 

6. Personalisation and Customer Segmentation: 

   - **AI Tool:** Dynamic Yield 

   - **Explanation:** Dynamic Yield uses AI to create personalized shopping 

experiences. It segments customers based on their behavior and preferences, 

allowing you to tailor marketing efforts to specific niches. 

7. Inventory Management and Demand Forecasting: 

   - **AI Tool:** Lokad 

   - **Explanation:** Lokad uses machine learning to optimize inventory 

management and forecast demand accurately. It ensures you have the right products 

in stock for your niche audience. 

8. Visual Search and Recommendation Engines: 

   - **AI Tool:** ViSenze 

   - **Explanation:** ViSenze provides visual search and recommendation 

solutions. It allows shoppers to find products using images and provides 

recommendations based on visual similarity, enhancing the user experience within 

your chosen niche. 

9. Customer Support Chatbots: 
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   - **AI Tool:** Zendesk AI Chatbots 

   - **Explanation:** Zendesk's AI chatbots provide instant customer support and 

assistance. They can be customized to address niche-specific queries and provide 

round-the-clock support. 

10. A/B Testing and Conversion Rate Optimization: 

    - **AI Tool:** Sentient Ascend 

    - **Explanation:** Sentient Ascend uses AI to optimize website layouts, product 

placements, and call-to-action elements through A/B testing. This can significantly 

boost conversion rates within your e-commerce niche. 

11. Fraud Detection and Security: 

    - **AI Tool:** Sift Science 

    - **Explanation:** Sift Science employs machine learning to detect fraudulent 

activities and secure e-commerce transactions. It safeguards your niche-specific 

offerings and customer data. 

12. Predictive Analytics for Sales and Inventory: 

    - **AI Tool:** DataRobot 

    - **Explanation:** DataRobot's predictive analytics platform can forecast sales 

trends, helping you make data-driven decisions about inventory and marketing 

strategies for your niche products. 

 

By applying AI tools at each step of the niche identification process, e-commerce 

businesses can gain a competitive edge, enhance customer experiences, and tap into 

lucrative market opportunities. These tools not only streamline data analysis but also 

enable data-driven decision-making for sustained growth in the e-commerce 

industry. 
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Prototype and MVP Development in E-commerce: A Comprehensive Guide 

Prototype and Minimum Viable Product (MVP) development are critical phases in 

the creation of e-commerce solutions powered by AI. These stages allow businesses 

to validate their ideas, test the functionality of AI-driven features, and gather 

feedback from users before committing to a full-scale development effort. Below is 

an exhaustive guide on Prototype and MVP Development in e-commerce, along with 

six AI tools that align with these processes: 

1. Understand Prototype and MVP: 

   - **Prototype:** A prototype is an early version of your e-commerce application 

that showcases the core functionality and user interface (UI) without implementing 

all features. It serves to visualize your concept. 

   - **MVP:** An MVP is a minimal version of your e-commerce solution with 

essential features needed to address a specific user problem or need. It's designed to 

test the viability of your AI-powered e-commerce offering. 

2. Key Objectives: 

   - **Idea Validation:** Prototypes help validate whether your AI e-commerce 

concept aligns with user needs and expectations. 

   - **User Feedback:** Both prototypes and MVPs are designed to collect user 

feedback and insights for iterative improvement. 

   - **Iterative Development:** Prototyping and MVP development facilitate an 

iterative approach, allowing continuous refinement based on insights. 

3. AI Tools and Platforms for Prototype and MVP Development: 

   - **Google Cloud AI Platform (PaaS):** Google Cloud AI Platform provides a 

cloud-based environment for AI model development. It's suitable for creating 

prototypes and MVPs that leverage AI for personalized product recommendations 

and customer insights. 



 

- 31 - | P a g e  

 

   - **IBM Watson (SaaS):** IBM Watson offers AI services for natural language 

understanding, visual recognition, and chatbots. It can be utilized to prototype AI-

driven virtual shopping assistants or chatbots for customer support in your e-

commerce platform. 

   - **Microsoft Azure Machine Learning (PaaS):** Azure Machine Learning 

provides a collaborative environment for AI development. It supports prototyping 

and MVP creation for e-commerce applications, such as predictive inventory 

management and demand forecasting. 

   - **Amazon SageMaker (PaaS):** SageMaker simplifies machine learning model 

development and deployment. It's ideal for creating prototypes and MVPs that 

incorporate AI for demand prediction and personalized marketing in e-commerce. 

   - **Salesforce Einstein (SaaS):** Salesforce Einstein is an AI platform that offers 

AI-driven insights, personalization, and predictive analytics. It can be applied to 

prototype AI-powered marketing automation and customer engagement features in 

your e-commerce MVP. 

   - **Adobe Sensei (SaaS):** Adobe Sensei focuses on AI for digital experiences. 

It can assist in prototyping AI-driven content recommendation and optimization 

features for e-commerce platforms. 

4. Key Steps in Prototype and MVP Development: 

   - **Idea Generation:** Define the e-commerce problem you aim to solve and 

identify the core features required to address it. 

   - **Design UI/UX:** For prototypes, create a simple UI that represents your 

concept. For MVPs, design a functional UI to allow users to interact with your AI-

powered e-commerce solution. 

   - **Data Preparation:** Gather and preprocess the necessary data for AI model 

training, such as historical sales data or customer behavior data. 
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   - **Model Building:** Develop AI models using appropriate algorithms and tools. 

For MVPs, focus on one or a few core models. 

   - **Testing:** Thoroughly test your prototype or MVP to identify and address 

issues and bugs. 

   - **User Feedback:** Collect feedback from users and stakeholders to inform 

improvements and feature prioritization. 

   - **Iterate:** Based on user feedback, iterate on the prototype or MVP to enhance 

functionality, performance, and user experience. 

 

Effective prototype and MVP development are vital for reducing risks, optimizing 

resource allocation, and ensuring the final AI-powered e-commerce solution meets 

user needs and expectations. These AI tools and platforms expedite the process, 

enabling developers and businesses to quickly move from concept to a functional e-

commerce solution that incorporates AI capabilities. 

 

  



 

- 33 - | P a g e  

 

 CHAPTER TWO 

OVERVIEW OF AI PRODUCT DEVELOPMENT: 

1. Problem Definition: The first step in AI product development is identifying a 

specific problem or need that can be addressed with AI technology. This involves 

market research, understanding user pain points, and defining clear objectives for 

the AI product. 

2. Data Collection and Preparation: AI systems require large volumes of data for 

training and testing. This data must be collected, cleaned, and preprocessed to ensure 

it's suitable for machine learning algorithms. Data privacy and security concerns 

must also be addressed. 

3. **Algorithm Selection:** Choosing the right AI algorithms and models is critical. 

Developers may use techniques such as deep learning, machine learning, natural 

language processing (NLP), computer vision, or reinforcement learning, depending 

on the nature of the problem. 

4. Training and Validation: AI models are trained on the prepared data, and their 

performance is evaluated through validation and testing. Fine-tuning and 

optimisation are often necessary to achieve the desired level of accuracy. 

5. Integration: The AI model is integrated into the software product, whether it's a 

web application, mobile app, or other platform. APIs, or SDKs, are commonly used 

to facilitate integration. 

6. User Interface (UI) and User Experience (UX) Design: The user interface must be 

designed to effectively communicate with the AI system. Designers ensure that users 

can interact with AI features seamlessly and intuitively. 

AI Tools for SaaS and PaaS in AI Product Development: 

Here are six AI tools that can be used as SaaS or PaaS components in the AI product 

development process: 
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1. Amazon SageMaker (PaaS): Amazon SageMaker is a fully managed machine 

learning platform offered by AWS. It provides a wide range of tools for data 

preprocessing, model training, and deployment, making it a valuable platform for 

building AI products. 

2. Google Cloud AI Platform (PaaS): Google Cloud AI Platform is a managed 

service that offers tools for building, training, and deploying machine learning 

models on Google Cloud. It supports a variety of machine learning frameworks and 

integrates with other Google Cloud services. 

3. IBM Watson (SaaS/PaaS): IBM Watson is a suite of AI and machine learning 

services offered as both SaaS and PaaS solutions. It includes services for NLP, 

computer vision, chatbots, and more, making it versatile for AI product 

development. 

4. Microsoft Azure AI (PaaS): Azure AI is Microsoft's AI platform that provides a 

range of services for building AI-powered applications. It offers tools for custom 

machine learning model development, cognitive services, and bot frameworks. 

These AI tools can significantly accelerate the development of AI products by 

providing pre-built, scalable, and easily integrated solutions for various AI tasks. 

However, it's essential to select the tools that align with your specific project 

requirements and consider factors such as cost, scalability, and vendor support 

during the decision-making process. Additionally, a well-rounded team with 

expertise in AI and product development is crucial for successful AI product 

development. 
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Examples of products to be developed and practical steps 

1. Smart Recipe Recommendation 

Creating a web product using AI tools can be an exciting venture. Let's go through 

the steps from ideation to bringing your AI-powered web product to  market. For 

this example, let's create a "Smart Recipe Recommendation" web application that 

uses AI to suggest personalised recipes based on users' dietary preferences and 

available ingredients. 

Step 1: Ideation and Conceptualization 

1. Identify the problem. Start by identifying a problem or pain point that your web 

product can address. In this case, it's helping users find recipes that match their 

dietary restrictions and available ingredients. 

2. Market Research: Conduct market research to understand the demand for such a 

product, potential competitors, and target audience preferences. 

3. Definition of Goals: Clearly define the goals of your web product, such as 

providing easy recipe recommendations, improving cooking skills, or promoting 

healthy eating habits. 

Step 2: Planning and Design 

4. Feature List: Create a list of features your web product will offer, such as user 

registration, dietary preference selection, ingredient input, and recipe 

recommendations. 

5. Design wireframes: Create wireframes or mockups of the user interface to 

visualise the layout and functionality of your web application. 

6. Select AI Tools: Choose the AI tools you'll use to power your application. For our 

"Smart Recipe Recommendation" app, consider using NLP (Natural Language 

Processing) for recipe analysis and recommendation algorithms. 
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Step 3: Development 

7. Data Collection: Gather a dataset of recipes, ingredients, and user dietary 

preferences. You may need to scrape websites or use available datasets. 

8. AI Model Development: Use AI platforms like AWS SageMaker, Google Cloud 

AI, or others to build a recommendation engine. Train your model on the recipe and 

user preference data. 

9. Web Application Development: Develop the front-end and back-end of your web 

application using frameworks like React, Angular, or Vue.js for the front-end and 

Django, Flask, or Node.js for the back-end. Integrate the AI model into the 

application. 

10. User Authentication: Implement user registration and authentication to 

personalise the user experience. 

Step 4: Testing and Quality Assurance 

11. Testing: Thoroughly test your web application for functionality, usability, and 

performance. Ensure the AI model provides accurate recipe recommendations. 

12. Security: Implement security measures to protect user data and ensure the 

application is secure from potential vulnerabilities. 

Step 5: Deployment 

13. Choose Hosting: Select a hosting platform for your web application. Consider 

cloud platforms like AWS, Google Cloud, or Azure. 

14. Deployment: Deploy your web application to the chosen hosting environment. 

Configure databases, server settings, and domain names. 

 

15. Scaling: Ensure your application can handle increased traffic as it grows. Use 

cloud-based scaling solutions for this purpose. 
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Step 6: Marketing and Launch 

16. Marketing Strategy: Develop a marketing strategy to promote your "Smart 

Recipe Recommendation" app. Utilise social media, content marketing, and email 

campaigns to create buzz. 

17. Launch: Officially launch your web application, making it accessible to users. 

Monitor its performance and user feedback. 

Step 7: Post-Launch and Growth 

18. User Feedback: Continuously gather user feedback and make improvements to 

your application based on user suggestions and reviews. 

19. Data Analytics: Use analytics tools to track user behaviour, engagement, and 

conversion rates. Adjust your strategy accordingly. 

20. Iterate and expand: Based on user data and feedback, consider adding new 

features, expanding to different platforms (mobile apps), or offering premium 

subscription plans. 

21. Community Building: Create a community around your application through 

forums, social media, and user support channels. 

Step 8: Monetization 

22. Monetization Strategy: Decide on a monetization strategy. This could include 

freemium models, in-app advertising, subscription plans, or affiliate marketing with 

ingredient suppliers. 

Creating a successful AI-powered web product is an ongoing journey that requires a 

combination of technical expertise, marketing savvy, and dedication to user 

satisfaction. Keep an eye on the evolving AI landscape and emerging technologies 

to stay competitive and meet user needs effectively. 

2. AI-Powered Customer Support Chatbot 
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Certainly! Let's create a practical AI-powered product called "AI-Powered Customer 

Support Chatbot." This product will provide businesses with an efficient and 

intelligent chatbot solution to enhance their customer support operations. 

Step 1: Ideation and Conceptualization 

1. Identify the problem: Recognize challenges businesses face in providing efficient 

and round-the-clock customer support. 

2. Market Research: Understand the demand for AI-powered customer support 

solutions and identify potential competitors in the market. 

3. Definition of Goals: Set clear objectives for your product, such as reducing 

response times, improving customer satisfaction, and reducing support costs. 

Step 2: Planning and Design 

4. Feature List: Create a list of features for your chatbot, including natural language 

processing, knowledge base integration, conversation history, and live agent 

handoff. 

5. Design User Interface: Design the user interface for businesses to configure and 

manage the chatbot, including defining responses and monitoring performance. 

6. Select AI Tools: Choose AI tools and platforms such as Dialogflow, IBM Watson 

Assistant, or Microsoft Bot Framework for chatbot development. 

Step 3: Development 

7. and Data Collection Gather historical customer support data, FAQs, and product 

information that the chatbot will use to answer customer queries. 

8. AI Chatbot Development: Build the chatbot using the selected AI platform, train 

it on the collected data, and fine-tune it for specific business needs. 

9. Integration: Integrate the chatbot into business websites, mobile apps, and 

messaging platforms like WhatsApp or Facebook Messenger. 
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10. User Authentication: Implement user authentication and access controls for 

business administrators. 

Step 4: Testing and Quality Assurance 

11. Testing: Thoroughly test the chatbot for conversational accuracy, response time, 

and integration with various platforms. 

12. User Experience: Ensure a seamless and user-friendly experience for both 

customers and support agents. 

Step 5: Deployment 

13. Choose Hosting** Select a hosting environment for the chatbot, whether it's on-

premises or a cloud-based solution. 

14. Deployment: Deploy the chatbot to business websites and messaging platforms 

and configure it to respond to customer inquiries. 

Step 6: Marketing and Launching 

15. Marketing Strategy: Develop a marketing strategy to reach out to businesses 

seeking AI-powered customer support solutions. Highlight the benefits of reduced 

response times and improved customer satisfaction. 

An AI-Powered Customer Support Chatbot is a practical and valuable solution for 

businesses seeking to streamline their customer support operations, reduce costs, and 

enhance customer satisfaction. By focusing on seamless integration, user 

friendliness, and ongoing improvement, you can create a successful product that 

meets the evolving needs of businesses. 

Academic Paper Assistant. 

Let's create an AI-powered product called "Academic Paper Assistant." This product 

aims to assist researchers and academics in the academic field by streamlining the 

process of research paper writing and collaboration. 

Step 1: Ideation and Conceptualization 
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1. Identify the problem: Recognise the challenges faced by researchers and 

academics in terms of time-consuming literature reviews, data analysis, and 

collaborative writing. 

2. Market Research: Understand the demand for AI-powered tools in the academic 

sector and identify existing solutions and gaps. 

3. Definition of Goals: Set clear objectives for your product, such as improving 

research efficiency, enhancing collaboration, and facilitating academic writing. 

Step 2: Planning and Design 

4. Feature List: Create a list of features for the Academic Paper Assistant, including 

literature search, citation management, data analysis, and collaborative writing tools. 

5. Design User Interface: Design a user-friendly interface for researchers to easily 

access and use the tool's features. 

6. Select AI Tools: Choose AI tools and platforms that can support literature 

analysis, data visualisation, and natural language processing, such as Python 

libraries, IBM Watson, or Google Scholar APIs. 

Step 3: Development 

7. and Data Collecting: Gather relevant research papers, datasets, and academic 

publications for the tool's knowledge base. 

8. AI Development: Develop AI algorithms for literature summarization, citation 

generation, and data analysis. Integrate these algorithms into the tool. 

9. Integration: Ensure seamless integration with popular reference management 

software like EndNote or Mendeley, as well as popular word processors. 

10. User Authentication: Implement user authentication and access controls to 

protect users' research data. 

Step 4: Testing and Quality Assurance 
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11. Testing: Thoroughly test the Academic Paper Assistant for its data analysis 

accuracy, citation generation, and user interface usability. 

12. User Experience: Ensure a seamless and user-friendly experience for researchers 

and academics. 

Step 5: Deployment 

13. Choose Hosting: Select a hosting environment that ensures high availability and 

data security, such as cloud-based solutions or secure institutional servers. 

14. Deployment: Deploy the Academic Paper Assistant, making it accessible to 

researchers and academics. Provide user support during the initial deployment phase. 

Step 6: Marketing and Launch 

15. Marketing Strategy: Develop a marketing strategy to reach out to academic 

institutions, researchers, and students. Highlight the tool's benefits in terms of 

research efficiency and collaboration. 

16. Launch: Officially launch the Academic Paper Assistant, making it available for 

academic institutions and individuals to use. 

Step 7: Post-Launch and Growth 

17. User Feedback: Continuously gather feedback from users to improve the tool's 

performance and user experience. 

18.  Analytics: Use analytics tools to monitor tool usage, track academic paper 

writing trends, and identify areas for improvement. 

19. Iterate and Expand: Based on feedback and analytics, iterate on the tool's 

capabilities and expand its functionality. Consider adding support for additional 

research domains and languages. 

Step 8: Monetization 
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20. monetization strategy: Determine your pricing model, which could include 

institutional licences, subscription plans for researchers, or a freemium model with 

advanced features. 

Step 9: Maintenance and Updates 

21. Regular Maintenance: Keep the tool updated with the latest AI models, data 

sources, and security patches. 

22. Content Updates: Continuously update the knowledge base with new research 

papers, publications, and datasets. 

Step 10: Scaling and Future Development 

23. Scale: As more academic institutions and researchers adopt the Academic Paper 

Assistant, ensure it can scale to handle increased usage and data processing. 

24. Future Development: Explore opportunities for integrating advanced AI features, 

such as predictive analytics for academic trends, semantic search, and automatic 

paper formatting according to various academic styles. 

The "Academic Paper Assistant" offers a practical and valuable solution for 

researchers and academics, helping them streamline their research processes and 

collaborate more effectively. By focusing on ease of use, accuracy, and ongoing 

improvement, you can create a successful product that significantly benefits the 

academic community. 

AI Lecture Companion. 

Let's create an AI-powered product called "AI Lecture Companion." This product is 

designed to assist educators and students in the academic field by enhancing the 

learning and teaching experience during lectures and presentations. 

Step 1: Ideation and Conceptualization 
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1. Identify the Problem: Recognise the challenges faced by educators in delivering 

engaging and interactive lectures and by students in capturing and comprehending 

lecture content effectively. 

2. Market Research: Understand the demand for AI-powered educational tools and 

identify existing solutions and gaps in the market. 

3. Definition of Goals: Set clear objectives for your product, such as improving 

student engagement, providing real-time assistance to educators, and promoting 

active learning. 

Step 2: Planning and Design 

 

4. Feature List: Create a list of features for the AI Lecture Companion, including 

live transcription, automatic summarization, interactive quizzes, and content sharing 

tools. 

5. Design User Interface: Design an intuitive interface for educators to control and 

customise lecture content and for students to access and interact with the lecture 

materials. 

6. Select AI Tools: Choose AI tools and platforms that support speech recognition, 

natural language processing, and real-time interaction, such as Google Cloud 

Speech-to-Text and chatbot frameworks. 

Step 3: Development 

7. Data Collection: Gather educational materials, lecture content, and datasets for 

the tool's knowledge base. 

8. AI Development: Develop AI algorithms for speech recognition, lecture 

summarization, and interactive quiz generation. Integrate these algorithms into the 

tool. 
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9. Integration: Ensure seamless integration with common presentation software like 

PowerPoint and online learning management systems (LMS). 

10. User Authentication: Implement user authentication and access controls to 

protect lecture content and student data. 

The "AI Lecture Companion" offers a practical and valuable solution for educators 

and students, enhancing the lecture experience and promoting interactive learning. 

By focusing on ease of use, real-time interaction, and ongoing improvement, you 

can create a successful product that revolutionises the education sector. 

LibraryAI Catalog Assistant 

Let's create an AI-powered product called "LibraryAI Catalog Assistant." This 

product is designed to assist librarians in managing and optimising library 

cataloguing and resource discovery processes using AI-powered tools. We'll outline 

how to integrate an AI tool into this product to make it more efficient and user-

friendly. 

Step 1: Ideation and Conceptualization 

1. Identify the Problem: Recognise the challenges faced by librarians in managing 

vast collections and helping patrons find relevant resources efficiently. 

2. Market Research: Understand the demand for AI-powered solutions in library 

management and cataloguing and identify existing solutions and gaps. 

3. Definition of Goals: Set clear objectives for your product, such as improving 

resource discovery, reducing cataloguing time, and enhancing user experience for 

library patrons. 

Step 2: Planning and Design 

4. Feature List: Create a list of features for the LibraryAI Catalogue Assistant, 

including automatecataloguing,g, recommendation engines, advanced search 

capabilities, and user engagement tools. 
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5. Design User Interface: Design an intuitive and user-friendly interface for 

librarians to manage the catalogue and for patrons to search and discover resources. 

6. Select AI Tools: Choose AI tools and platforms that can support automated text 

recognition and classification, recommendation algorithms, and natural language 

processing. 

Step 3: Development 

7.  Data Collection: Gather a comprehensive dataset of library resources, including 

books, journals, and digital materials, for the tool's knowledge base. 

8. AI Development: Develop AI algorithms for automated cataloguing and content 

recommendation. Integrate these algorithms into the tool. 

9. Integration: Ensure seamless integration with existing library management 

systems (LMS) and digital repositories. 

10.  User Authentication: Implement user authentication and access controls for 

librarians and patrons to protect library data. 

Step 4: Testing and Quality Assurance 

11. Testing:  Thoroughly test the LibraryAI Catalogue Assistant for cataloguing 

accuracy, search relevancy, and user interface usability. 

12. User Experience: Ensure a seamless experience for librarians managing the 

catalogue and for patrons searching for resources. 

The "LibraryAI Catalog Assistant" offers a practical solution for librarians and 

library patrons, improving cataloguing efficiency and resource discovery. By 

focusing on AI-driven automation and user-centric design, you can create a product 

that enhances the overall library experience. 

Integrating the "LibraryAI Catalogue Assistant" into a physical library can enhance 

the efficiency of cataloguing, resource discovery, and user engagement. Here's how 

it can be used effectively: 
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1. Automated Cataloging: 

   - Librarians can use the AI tool to automate the cataloguing of new physical 

materials, such as books, journals, and multimedia items. 

   - The tool can perform tasks like extracting metadata from ISBNs, barcodes, or 

RFID tags, populating the library's catalogue database, and generating classification 

information. 

2. Resource Search and Discovery: 

   - Patrons visiting the physical library can use self-service kiosks or mobile apps 

that integrate with the AI tool. 

   - They can search for physical materials, check availability, and receive 

recommendations based on their interests and past borrowing history. 

3.  Digital Signage and Navigation: 

   - Digital signage screens placed strategically in the library can display real-time 

information about newly catalogued items, popular resources, and upcoming events. 

   - Patrons can use interactive screens or mobile apps to navigate the library and 

locate specific items with ease. 

4. Personalized Assistance: 

   - Patrons can receive personalized assistance from the AI tool through voice-

activated kiosks or mobile apps. 

   - They can ask questions like, "Where can I find books on history?" or 

"Recommend books on science fiction," and the AI can provide relevant responses 

and directions. 

5. Library Workflows: 
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   - Librarians can use the AI tool to streamline internal library workflows. For 

example, the tool can suggest shelf locations for new items or generate reports on 

frequently borrowed materials. 

6. Accessibility Features: 

   - The tool can offer accessibility features such as text-to-speech for visually 

impaired patrons, making it easier for them to access physical library resources. 

7. Interactive Displays: 

   - Interactive displays can be set up near popular library sections or thematic 

collections. 

   - Patrons can use these displays to explore curated content, view related 

multimedia materials, and access additional information about specific items. 

8. QR Code Scanning: 

   - The AI tool can be integrated with QR code scanning features in the library's 

mobile app. Patrons can scan QR codes on book covers or shelves to access detailed 

information and check availability. 

9. Event and Workshop Recommendations: 

   - The AI tool can analyse user preferences and library event schedules to 

recommend workshops, author talks, or other events that align with patrons' 

interests. 

Integrating the "LibraryAI Catalog Assistant" into a physical library can not only 

improve the efficiency of library operations but also enhance the overall patron 

experience. It provides a bridge between the physical and digital aspects of the 

library, making it easier for patrons to discover, access, and engage with the library's 

resources and services. 
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CHAPTER THREE 

DATA MONETIZATION 

Data monetization refers to the process of converting the data an organisation 

collects into revenue. This process has gained immense importance in recent years 

as companies have realised the value of their data beyond their core operations. One 

of the key enablers of data monetization is the use of AI tools, which can help 

organisations extract valuable insights and create new revenue streams from their 

data assets. 

Data Monetization Process using AI Tools: 

1. Data Collection: 

   The first step in data monetization is to collect relevant data. This data can come 

from various sources, such as customer interactions, website usage, IoT devices, 

social media, and more. AI tools can be used to automate data collection processes, 

ensuring data is continuously and accurately gathered. 

2. Data Cleaning and Preprocessing: 

   Raw data is often messy, incomplete, or inconsistent. Before it can be monetized, 

it needs to be cleaned and preprocessed. AI tools, such as natural language 

processing (NLP) and machine learning algorithms, can help automate data 

cleansing tasks. They can identify and rectify errors, remove duplicates, and 

standardise data formats. 

3. Data Storage and Management: 

   Data must be stored securely and efficiently. Cloud-based storage solutions are 

popular for this purpose, as they provide scalability and accessibility. AI tools can 

optimise data storage by automatically archiving less frequently used data and 

ensuring data security through encryption and access controls. 
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4. Data Analysis and Insights: 

   AI tools like machine learning and data analytics platforms are instrumental in 

extracting valuable insights from data. These tools can identify trends, patterns, 

correlations, and anomalies that might not be apparent through traditional analysis. 

They enable businesses to gain a deeper understanding of their data and customers. 

5. Data Monetization Strategies: 

   There are several strategies for monetizing data using AI tools: 

   - Data Products and Services: Organisations can package their data into products 

or services. For example, financial institutions can sell credit score data to other 

businesses. 

   - Subscription Models: Offer data access through subscription models, where 

customers pay regularly for updated data insights. 

   - Data Marketplaces: Create a data marketplace where third parties can purchase 

or exchange data. 

   - Personalization: Use AI to personalise products or services based on customer 

data, leading to higher customer retention and increased sales. 

6. Privacy and Compliance: 

   It's crucial to adhere to data privacy regulations (e.g., GDPR, CCPA) and ensure 

that data is anonymized and handled ethically. AI tools can assist in automating 

compliance checks and protecting sensitive information. 

Highlight Tool: 

One of the most powerful AI tools for data monetization is Amazon SageMaker. 

Amazon SageMaker is a fully managed service that provides developers and data 

scientists with the tools to build, train, and deploy machine learning models at scale. 

Here's how it can be used for data monetization: 
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- Data Processing: SageMaker provides pre-built Jupyter notebooks for data 

preprocessing, feature engineering, and model development. You can use these 

notebooks to clean and prepare your data for analysis. 

- Machine Learning Algorithms: SageMaker offers a wide range of built-in machine 

learning algorithms that can be used to extract insights from data. These algorithms 

can handle tasks such as classification, regression, clustering, and anomaly 

detection. 

- Model Deployment: Once you've trained a machine learning model using 

SageMaker, you can easily deploy it as a RESTful API, making it accessible for real-

time predictions or integration into other applications. 

- Scaling: SageMaker is designed to handle large-scale data and computing needs, 

making it suitable for businesses with vast data sets. 

- Security and Compliance: Amazon SageMaker provides security features, 

including data encryption, access controls, and auditing, to ensure data privacy and 

compliance. 

Generating, Cleaning, and Using Data: 

1. Generating Data: 

   Data can be generated through various means, such as: 

   - Customer interactions: Collect data from customer interactions, including 

website visits, mobile app usage, and purchase history. 

   - IoT devices: IoT sensors and devices generate a vast amount of data, including 

sensor readings, device status, and environmental data. 

   - Social media: Extract data from social media platforms, including user-generated 

content, comments, and engagement metrics. 

2. Cleaning Data: 

   Data cleaning involves: 
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   - Removing duplicates and irrelevant records. 

   - Handling missing values by imputation or removal. 

   - Standardising data formats and units. 

   - Validating data for accuracy and consistency. 

   AI tools like Python libraries (Pandas), OpenRefine, and automated data cleaning 

platforms can expedite this process. 

3. Using Data: 

   To monetize data, use AI tools to: 

   - Perform exploratory data analysis to uncover insights. 

   - Train machine learning models to predict customer behaviour or detect 

anomalies. 

   - Create data-driven products and services that cater to customer needs. 

   - Implement personalisation strategies to enhance customer experiences. 

Remember that data monetization is an ongoing process. Continuously collect, 

analyse, and refine your data to extract maximum value and adapt to changing 

market conditions and customer preferences. Additionally, prioritise data privacy 

and security to build trust with customers and partners. 

AI Tool Highlight: Apache Hadoop 

Apache Hadoop is a powerful open-source framework used for distributed storage 

and processing of large datasets. While it may not be a standalone data monetization 

tool, it plays a crucial role in the data monetization process. Hadoop's ecosystem 

includes various components like HDFS (Hadoop Distributed File System), 

MapReduce, and Spark, which enable organizations to store, process, and analyze 

massive volumes of data efficiently. 
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How the Monetization Process Works: 

● Data Collection and Integration: 

Organizations collect data from various sources, including customer interactions, 

IoT devices, social media, and internal systems. 

Data integration tools like Apache Hadoop are used to consolidate and cleanse data, 

ensuring it is accurate and reliable. 

● Data Analysis and AI Application: 

AI and machine learning algorithms are applied to the integrated data to uncover 

insights, patterns, and trends. 

For example, predictive analytics can help forecast future customer behavior, while 

natural language processing can extract valuable information from unstructured text 

data. 

● Value Creation: 

The insights generated from data analysis are transformed into actionable strategies. 

This could include developing new products, optimizing marketing campaigns, or 

improving operational efficiency. 

Monetization Strategies: 

There are various ways to monetize data, including: 

● Selling access to your data to third parties. 

● Creating data-driven products or services. 

● Offering subscription-based data analytics platforms. 

● Personalising marketing campaigns for better conversion rates. 

Data Security and Compliance: 

Data monetization should prioritize data security and compliance with relevant 

regulations, such as GDPR or HIPAA. Protecting customer privacy is paramount. 

Market and Customer Engagement: 
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Effective marketing and sales strategies are crucial for monetizing data successfully. 

Organizations need to engage with potential customers or partners interested in their 

data offerings. 

Measurement and Optimization: 

Continuous monitoring and optimization of data monetization efforts are essential. 

Key performance indicators (KPIs) should be established and tracked to measure the 

success of the monetization strategy. 
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CHAPTER FOUR 

Case Studies 

Certainly, there are several successful businesses that have launched and thrived by 

implementing the strategies outlined for AI businesses and consulting firms. Here 

are some notable examples: 

1. Palantir Technologies: 

   - Niche Focus: Palantir specialises in data analytics and AI solutions for 

government agencies and financial institutions. 

   - Domain Expertise: The company was founded by former employees of PayPal, 

bringing expertise in finance and technology. 

   - Strong Team: Palantir has a team of engineers, data scientists, and domain experts 

who work on custom solutions for clients. 

   - Client-Centric Approach: They customise their software to meet the specific 

needs of each client. 

   - Data Management and Ethics: Palantir places a strong emphasis on data security 

and compliance with government regulations. 

2. UiPath: 

   - Neuer Focus  UiPath focuses on robotic process automation (RPA) solutions. 

   - Domain Expertise: The founders had extensive experience in process automation 

and AI, which they applied to various industries. 

   - Strong Team: UiPath has built a global team of RPA experts and has a strong 

developer community. 

   - Client-Centric Approach: They offer customizable RPA solutions for various 

industries. 
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   - Scalable Solutions:iPath's cloud-based platform is highly scalable, making it 

suitable for both small and large enterprises. 

3. Blue River Technology (acquired by John Deere): 

   - Niche Focus: Blue River has developed AI-powered agricultural technology for 

precision farming. 

   - Domain Expertise: The founders had backgrounds in computer vision and 

agriculture. 

   - Strong Team: They built a team of computer vision engineers and agricultural 

experts. 

   - Client-Centric Approach: Blue River's solutions were customised for individual 

farmers and agricultural companies. 

   - Scalable Solutions: Their technology could be scaled to suit large agricultural 

operations. 

4. IBM Watson: 

   - Niche Focus: IBM Watson offers AI solutions for various industries, including 

healthcare and finance. 

   - Domain Expertise: IBM has decades of experience in enterprise solutions and IT 

services. 

   - Strong Team: The company has a vast pool of data scientists, engineers, and 

industry experts. 

   - Client-Centric Approach: IBM customises SAS's AI capabilities to address 

specific industry challenges. 

   - Data Management and Ethics: IBM places a strong emphasis on data security and 

ethical AI practises. 

5. DataRobot: 
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   - Niche Focus: DataRobot specialises in automated machine learning (AutoML) 

solutions. 

   - Domain Expertise: The founders had extensive backgrounds in data science and 

machine learning. 

   - Strong Team: DataRobot has a team of data scientists, machine learning 

engineers, and industry experts. 

   - Client-Centric Approach: They provide an automated platform that caters to 

clients in various industries, making machine learning accessible. 

   - Scalable Solutions: DataRobot's platform is designed to scale with the needs of 

its clients. 

6. Celonis: 

   Focus: Celonis focuses on process mining and optimising AI. 

   - Domain Expertise: The founders had a deep understanding of business processes 

and AI technology. 

   - Strong Team: Celonis built a team of data scientists, engineers, and business 

analysts. 

   - Client-Centric Approach: They offer solutions tailored to optimise specific 

business processes, such as supply chain or finance. 

   - Data Management and Ethics: Celonis emphasises privacy and compliance in its 

solutions. 

7. Element AI (acquired by ServiceNow): 

   - Niche Focus: Element AI specialises in providing AI solutions for enterprise 

operations. 

   - Domain Expertise: The Expertise: The founders were renowned AI researchers 

with expertise in machine learning. 
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   - Strong Team: Element AI had a team of AI scientists, engineers, and industry 

specialists. 

   - Client-Centric Approach: They developed customised AI applications for 

enterprise clients to improve various operational aspects. 

   - Scalable Solutions: Element AI's AI models and platforms were designed for 

scalability across large organisations. 

9. H2O.ai: 

   - Niche Focus: H2O.ai offers AI and machine learning platforms for businesses. 

   - Domain Expertise: The founders had extensive experience in data science and 

machine learning. 

   - Strong Team: H2O.ai assembled a team of data scientists, engineers, and AI 

experts. 

   - Client-Centric Approach: They provide customizable AI platforms for industries 

like finance, healthcare, and retail. 

   - Scalable Solutions: H2O.ai's platforms are designed to scale to accommodate 

enterprises of all sizes. 

10. Algorithmia: 

    - Niche Focus: Algorithmia operates a marketplace for AI and machine learning 

algorithms. 

    - Domain Expertise: The founders had backgrounds in machine learning, AI 

research, and cloud computing. 

    - Strong Team: Algorithmia curates a community of AI developers and experts. 

    - Client-Centric Approach: They offer a platform where organisations can access 

and deploy AI algorithms tailored to their needs. 
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    - Scalable Solutions: Algorithmia's marketplace enables scalable and flexible AI 

integration. 

11. Zebra Medical Vision: 

   - **Niche Focus:** Zebra Medical Vision has concentrated on addressing the 

critical need for early disease detection in healthcare through AI-driven medical 

imaging analysis. 

   - **Domain Expertise:** The company's founders brought together expertise in 

medical imaging, machine learning, and computer vision, enabling them to tackle 

complex healthcare challenges. 

   - **Strong Team:** Zebra Medical Vision's team includes radiologists, data 

scientists, and AI engineers who collaborate to create accurate and scalable 

solutions. 

   - **Client-Centric Approach:** Their AI algorithms assist healthcare providers in 

interpreting medical images, enhancing diagnostic accuracy and efficiency. 

   - **Data Management and Ethics:** Given the sensitivity of medical data, Zebra 

Medical Vision places a strong emphasis on data security and compliance with 

healthcare regulations like HIPAA 

**12. DeepMind (acquired by Google):** 

   - **Niche Focus:** DeepMind's focus on artificial general intelligence (AGI) and 

AI research sets it apart. Its AI models have achieved remarkable results in various 

fields. 

   - **Domain Expertise:** The founders, with deep expertise in deep learning and 

neural networks, attracted top AI researchers to join their team. 

   - **Strong Team:** DeepMind's team comprises interdisciplinary experts who 

contribute to AGI research, reinforcement learning, and healthcare AI. 
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   - **Client-Centric Approach:** They have taken on projects with profound 

societal impact, such as AlphaFold for protein structure prediction and AI-driven 

healthcare solutions. 

   - **Ethical Considerations:** DeepMind has been at the forefront of addressing 

ethical concerns related to AI in healthcare, emphasizing transparency, patient 

consent, and data security. 

**13. C3 IoT (now C3.ai):** 

   - **Niche Focus:** C3.ai's specialization in AI solutions for the Internet of Things 

(IoT) and energy sectors positions it as a leader in optimizing industrial operations. 

   - **Domain Expertise:** The founder's background in enterprise software and AI 

allowed C3.ai to develop a unique perspective on digital transformation. 

   - **Strong Team:** With a team of data scientists, engineers, and industry experts, 

C3.ai designs tailored AI applications for sectors like utilities, manufacturing, and 

healthcare. 

   - **Client-Centric Approach:** Their AI platform addresses specific industrial 

challenges, such as predictive maintenance for machinery and energy optimization. 

   - **Scalable Solutions:** C3.ai's platform efficiently handles vast IoT data 

streams and offers scalability as clients expand their operations. 

**14. Nauto (acquired by Netradyne):** 

   - **Niche Focus:** Nauto specializes in enhancing driver safety through AI-

powered solutions designed for commercial fleets, catering to the growing 

transportation industry. 

   - **Domain Expertise:** The founders' expertise in computer vision and 

transportation safety gave them a solid foundation to address safety challenges. 
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   - **Strong Team:** Nauto employs AI engineers, data scientists, and 

transportation safety experts who collaborate to develop cutting-edge safety 

technology. 

   - **Client-Centric Approach:** Their AI systems focus on improving driver 

behavior and reducing accidents within commercial fleets, aligning with clients' 

safety priorities. 

   - **Scalable Solutions:** Nauto's technology is designed to scale efficiently, 

making it suitable for fleets ranging from small to large enterprises. 

15. Grammarly: 

   - Niche Focus: Grammarly has carved a niche by offering AI-driven writing 

assistance tools that cater to individuals, students, and professionals. 

   - Domain Expertise: The founders' backgrounds in linguistics, natural language 

processing, and AI were pivotal in developing advanced writing tools. 

   - strong Team:  Grammarly's team includes linguists, AI engineers, and language 

experts who work together to deliver high-quality writing assistance. 

   - Client-Centric Approach: Their personalised AI writing assistance helps users 

improve their writing skills, ensuring that the service aligns with clients' needs. 

   - Scalable Solutions: Grammarly's writing assistance tools have scaled rapidly, 

attracting millions of users and maintaining high user engagement. 

Certainly, let's continue exploring successful businesses that have leveraged AI 

strategies effectively: 

17. OpenAI: 

   - Niche Focus: OpenAI focuses on advancing AI research and developing cutting-

edge AI technologies, including natural language models. 

   - Domain Expertise: OpenAI's founders and researchers are pioneers in artificial 

intelligence and have made significant contributions to the field. 
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   - Strong Team: The organisation houses some of the world's top AI researchers 

and engineers. 

   - Client-Centric Approach: OpenAI's research and AI models have found 

applications in various industries, from NLP to robotics. 

   - Ethical Considerations: OpenAI places a strong emphasis on responsible AI 

development, safety, and addressing societal concerns. 

18. Salesforce Einstein: 

   - Niche Focus: Salesforce Einstein is an AI-powered CRM platform catering to 

businesses seeking to enhance customer relationship management. 

   - Domain Expertise: Salesforce has extensive experience in customer relationship 

management software and has leveraged AI to improve it. 

   - Strong Team: The company employs AI experts, data scientists, and CRM 

specialists. 

   - Client-Centric Approach: Salesforce Einstein integrates AI to provide 

personalised customer insights, recommendations, and automation. 

   - Scalable Solutions: The CRM platform scales with businesses of all sizes, from 

startups to global enterprises. 

18. Twilio (with AI Studio): 

   - Niche Focus: Twilio, a cloud communications platform, has introduced AI Studio 

to facilitate AI-driven communication solutions. 

   - Domain Expertise: Twilio has a strong background in cloud communication 

technology. 

   - **Strong Team:** The organisation has engineers, data scientists, and AI 

specialists. 



 

- 62 - | P a g e  

 

   - Client-Centric Approach: Twilio AI Studio enables businesses to build 

customised AI-driven communication applications, enhancing customer 

interactions. 

   - Scalable Solutions: Twilio's cloud infrastructure is designed to handle 

communications for businesses of all sizes, ensuring scalability. 

19. Shopify (with Shopify AI): 

- Niche Focus: Shopify, an e-commerce platform, has integrated AI capabilities 

to help businesses succeed in online retail. 

   - Domain Expertise: Shopify specialises in e-commerce solutions, combining AI 

to optimise the customer experience. 

   - Strong Team: The company employs AI engineers, data scientists, and e-

commerce experts. 

   - Client-Centric Approach: Shopify AI offers personalised product 

recommendations, inventory management, and marketing insights to support online 

retailers. 

   Scalable Solutions: Shopify's platform scales with businesses as they grow their 

online presence. 

These businesses showcase diverse applications of AI in areas such as hardware, AI 

research, customer relationship management, cloud communications, and e-

commerce. Their strategic approaches, domain expertise, strong teams, and client-

centric focus have propelled them to success, illustrating how AI can transform 

various industries and drive innovation. 

AI Tools from me to you  

1. https://chat.openai.com/ ChatGPT 4 for advance data analysis and data visualization  

2. https://zyro.com/ Build a website without coding  

3. https://carrd.co/ build a free portfolio website you can easily customize to your taste and publish 

for free.  

https://chat.openai.com/
https://zyro.com/
https://carrd.co/
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4. https://www.renderforest.com/website-maker#all Simply select your preferred design and start 

customising online 

5. https://www.squarespace.com/ website designer at a go 

6. https://www.glideapps.com/ build a complete and functional mobile app for Andriod and iOS 

devices without Codes 

7. https://draftbit.com/ With Draftbit, you can build native mobile apps, responsive web apps, and 

internal tools visually and collaboratively. Source code included, so you're never locked-in. 

8. https://www.mendix.com/ LOW-CODE APPLICATION DEVELOPMENT PLATFORM 

9. https://www.appypie.com/student-app-developer-program the top app building platform has an 

exciting solution designed for K-12 students and can be of great value to even the university 

students. 

10.  https://www.outsystems.com/ Build production grade systems with low code.  

11. https://bubble.io/ Building tech is slow and expensive. Bubble is the most powerful no-code 

platform for creating digital products. Build better and faster. 

12. https://www.voiceflow.com/ Voiceflow is world's most advanced agent design platform - 

allowing teams of any size to build agents of any scale and complexity, easily. You can start for 

free 

13.  https://b12.io/ Build any website for free using AI but will have .b12sites.com at the end, to 

make it a custom domain, you will have to upgrade 
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